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Pre-Care and Care Proceedings Protocol for
Greater Manchester
Social Work
Guidance Pack
This protocol relates to Local Authorities operating within the areas covered by the Designated Family Judge for Manchester
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1	Introductory notes from the Designated Family Judge for Greater Manchester 
This protocol, developed by an interdisciplinary team, is an important step towards greater consistency and effectiveness in the approach of social workers and their legal representatives in the crucial work which is undertaken prior to the issue of care proceedings, and subsequently as those proceedings unfold. The President of the Family Division, Sir James Munby, has repeatedly placed emphasis upon the significance of Local Authority pre-proceedings work.

“Work done by the local authority in   the period pre-proceedings – front loading – is vital for two quite different reasons. Often it can divert a case along a route which avoids the need for proceedings. When that is not possible, and proceedings have to be commenced, work done beforehand will pay rich dividends later on. A case presented in proper shape on Day 1 will proceed much more quickly and smoothly than a case which reaches the Court in an unsatisfactory state……. On occasions urgency will necessarily trump readiness, but very often it need not”
If care proceedings are issued, the family judiciary in Greater Manchester will have an expectation that this protocol will have been followed unless there is good reason to the contrary , for example, a situation of genuine urgency. 
The protocol certainly does not contemplate or encourage any drift or delay in decision making for vulnerable children. The judiciary will be astute to identify cases where the issue of care proceedings has been delayed beyond a timescale which is justified by the requirements of this protocol or the child’s welfare, particularly cases where children are accommodated pursuant to s20 of the Children Act 1989.  
I warmly commend this protocol to you. 

HHJudge Lesley Newton 
Designated Family Judge for Greater Manchester 







2 	Context and aim of the pan-Manchester pre proceedings protocol

“Work done by the local authority in the period pre-proceedings - front loading- is vital for two reasons. Often it can divert a case along a route which avoids the need for proceedings. When that is not possible, and proceedings have to be commenced, work done beforehand will pay rich dividends later on.”[footnoteRef:1] [1:  Sir James Munby, President of the Family Division: View From the President’s Chambers(2)] 

This protocol has been developed to support social work practice across the region. The purpose is to provide social workers and their managers, and other practitioners, with a set of guidance notes and practice tools to support practice prior to, and throughout, the process of a care proceedings application. 

The aim is to ensure that when care proceedings are necessary that social work practitioners come to Court with a clear evidence base, having completed work during the pre-proceedings stage, including any early help support that has been offered. By doing this we will ensure the Court process is smooth, with proceedings concluding in a timely manner, usually that being within the statutory 26 week timescale.

The protocol outlines the work that must be completed by the local authority prior to the initiation of Court proceedings in chronic / multi issue cases. However the protocol goes further than some other regional protocols in that it intends to provide guidance for other social workers and practitioners supporting a child and family at an earlier stage of preventative support, and to social workers following the actual initiation of care proceedings.

This protocol has been drafted in conjunction with discussions with representatives from the local bar, family solicitors, lawyers and senior social work managers from each of the local authorities, with input from CAFCASS, with a view to providing a consistent approach to support and assessment of families outside of Court proceedings, in cases where care proceedings are a real possibility.  
This Protocol is intended to supplement the guidance given in the revised Public Law Outline. It is aimed to be a useful guide and reference point for practitioners in the hope that the Manchester Family Courts will be in a stronger position to complete care proceedings cases justly within 26 weeks, as a result of the work conducted pre-proceedings. It is intended to improve the quality of social work assessments and plans submitted to Court in such cases, so that social workers can demonstrate expertise in their own professional field.
3. The role of early help and prevention in supporting families

Local authorities across the region recognise the importance of early help support and intervention. There is an agreed North West Early Help Strategy and most local authorites have developed a local early help offer/strategy.

The obvious aim of early help is to support families at a lower level of need, as and when problems emerge, in order to avoid such problems escalating to the point that statutory intervention is required.

Sadly there will always be cases where families are unable to meet children’s needs, despite a range of early help services, and these cases will escalate to the attention of social care and social workers, and may result in the use of the pre proceedings protocol or actual issuing of a care proceedings application.

It is therefore important that multi agency staff supporting children and families do so in a way that will primarily support that child and family, but that will also provide the beginnings of an evidence based picture within the child’s identified welfare and development timetable should the situation not improve and statutory intervention subsequently become necessary.

All local authorities have established early help common processes and it is crucial that lead professionals across the multi agency partnership use these processes when providing early help support and services to children and families. 

The use of the Common Assessment with a clearly defined plan is an important tool for guiding multi agency early help responses. It is also an invaluable part of evidence when concerns continue to enable social workers to reflect on the history of the child’s lived experience in cases where it proves necessary to demonstrate an evidential base when entering pre proceedings or care proceedings processes.

Where concerns for a child escalate beyond the remit of early help common assessment processes the continuum for offering support enters into a statutory framework of Child in Need (Section 17 of the Children Act 1989) or Child Protection (Section 47 of the Children Act 1989). Local authorities will generally try to support children and their families by planning interventions in line with these statutory duties and child’s timeframe prior to embarking on pre-proceedings processes outlined within this protocol.

4 When is it appropriate to follow pre proceedings processes?

A decision to intervene legally in a child’s life is a significant one which will have major consequences for that child and their family. It is crucial that any decision to do so is based on clear, evidenced-based assessment and care planning, which demonstrates what attempts have been made to manage the risks and support the child to remain in their family outside of care proceedings.   

The local authority will follow pre proceedings processes in cases where more immediate intervention by Court order is not necessary.

Where the local authority’s assessment/decision making concludes that the child’s safety demands immediate protection, local authorities must issue proceedings without the pre-proceedings process having been followed. Unless the child’s safety demands an application for an Emergency Protection Order, the local authority will issue an application for an Interim Care Order on notice to the parents.

5	Decision making and management oversight

Each local authority will have established arrangements for local decision making in regards to the following of pre proceedings processes and issuing of care proceedings, which includes access to legal advice to consider if ‘threshold’ is met and to reach a decision regarding the most appropriate way forward.
In classic ‘slow burn’ neglect cases it will be expected that pre proceedings processes will be followed. It is however imperative that local authorities ensure robust monitoring and ongoing oversight of these cases within the child’s identified welfare and development timetable to avoid any unnecessary drift for the child. Local authorities will develop sufficient tracking systems to monitor these children, ensuring timely decision making and management with IRO oversight where care proceedings are subsequently required.
During pre-proceedings processes local authorities should arrange a family meeting to consider family support that is available to the child and their parent/carer, including the possibility of alternative care should the need arise through either informal Friends and Family Care arrangements or more formally where the decision is ultimately taken by the local authority to place the child elsewhere.  In this regard, local authorities, in full knowledge of the wealth of case law available in this usually contested area of a child’s journey to permanence should be very clear on what is and what is not a “private arrangement” in consideration of the individual facts and circumstances of the case.

A local example of a Court tracker used in one of the local authorities is provided for use if other local authorities find it useful .
Once the decision has been taken to issue care proceedings it has been agreed locally that the local authority will send an early alert to CAFCASS. A template that local authorities may wish to use for this alert is provided here. 


6 Letter before proceedings and pre-proceedings meetings 

There is consensus between the Local authorities that in “slow burn” cases (as opposed to “crisis” cases) that the aim will be to have pre-proceedings meetings at a much earlier stage of the process where of course threshold is met, to allow the parents to have access to legal advice when there is a greater chance of changes being made within the child’s identified timeframe and sustained following any intervention or assessment discussed at the meeting, so enhancing the prospects of avoiding the need for later proceedings. 
A ‘letter before proceedings’ is the trigger for non-means; non-merits tested publicly funded legal advice and assistance. Letters before proceedings will therefore need to identify to parents that the local authority is considering the possibility of care proceedings if a plan cannot be developed to address the concerns identified about their parenting. This does not make proceedings inevitable, but will have the effect of triggering entitlement to pre proceedings legal advice, and will enable parents to have the benefit of legal representation at the ‘pre-proceedings meeting’ in which the need for any additional expert assessment and the letter of instruction for such expert assessment is discussed. 

The letter before proceedings will state what concerns need to be addressed by the parent and what support will be provided by the local authority and other agencies to help. The letter will also identify the need for family members to be identified, as possible sources of support or as alternative carers if the parents cannot make the changes identified as necessary in a timescale that meets the needs of the child or in accordance with the child’s timetable.

The letter before proceedings will invite the parents (and where appropriate an identified family member/friend) and their legal representatives to a pre-proceedings meeting with the local authority social worker and their legal representative. The meeting will be chaired by the local authority. 

The pre-proceedings meeting provides a face to face opportunity to set out very clearly the position of the local authority in respect of existing concerns which have been identified; identify any improvements the local authority considers are needed in the parenting of their children; and have a discussion regarding the plan needed to assist the parents and address any deficits in parenting already identified. The concept of an outcome focussed strategy -  setting out clear goals as to what a parent is expected to achieve and by when to alleviate concerns, and avoid the need for care proceedings being triggered, identifying what support is needed to avoid reaching that benchmark, and how it is to be monitored and tested - should underpin this process. The timescale for the child is to be clearly identified within this meeting, and it is important that the child’s voice, in terms of their wishes and feelings, is considered within the meeting. Social workers may benefit from completing a Child Impact Statement in advance of the meeting to provide analysis of the child’s assessed needs and timescales.

Specifically the pre proceedings meeting will identify any additional assessments proposed by the local authority, and the terms of the instruction will be considered with the parents (and their representatives). 

The meeting must also identify as constructively as possible to the parents the need to identify family and friends for the purposes of evaluating their capacity to offer support to the parents, and/or as potential alternative carers for the child, in the event this becomes necessary because the parents are unable to address the concerns identified by the authority. 

The minutes should provide an open and transparent record of measures required to improve the children’s circumstances, and the offer of assistance by the local authority, and partners/family members.  The child, where age and developmentally appropriate, should be informed of the outcome of the meeting by the social worker.

Where additional assessments of the parents or child/ren are required the agreed letter of instruction will be copied to the parents and any legal representatives.

Where children are subject to a pre proceedings process local authorities must consider whether it is necessary to follow child protection processes also, this is in acknowledgement that the threshold of significant harm has been reached and a multi-agency co-ordinated child protection plan will ensure the co-ordination of essential services alongside the information and expectations issued to the parents arising from the pre proceedings meeting.

7 Social work practice pre proceedings

When concerns are increasing for a child it is important that local authorities structure their work effectively, co-ordinating their own evidence and those of partners of the work that has been completed prior to the actual issuing of care proceedings, to avoid where possible the necessity of those care proceedings. Local authorities will need to monitor progress made to avoid drift for the child during this pre-proceedings phase.
Local authorities will need to evidence to the Court work that has been undertaken during this pre-proceedings phase, including;
(a) Work with the child and family with an aim of bringing about improvement and change and to avoid the need for care proceedings (utilising additional multi agency plans)

(b) Undertaking thorough and complete social work assessments, with the social worker as the ‘expert’, which do not merely measure parenting in a vacuum but robustly look at how interventions and support have brought about change, which consider parenting strengths as well as weaknesses, the needs of the family?

(c) Where appropriate have commissioned independent expert reports outside of the Court process in a consistent and transparent manner

(d) Conducting “Meeting Before Proceedings” meetings with the parents and their legal representatives at an early stage of the process
 
(e) Have worked with the family to identify and evaluate and assess where necessary at this earlier stage the potential for family and friends to offer support to the parents or to act as possible alternative carers for the child




8	The Local authority ‘expert’ Social Work Assessment

Once a child becomes known to children’s social care, as either a child in need, child subject to a child protection plan, or indeed as a looked after child, it is crucial that a clear, evidence based, social work assessment is undertaken. This should be seen as part of a continual assessment process and should not ‘start over’ the assessment process that has already been completed at an early help stage.  Having also identified the child’s welfare and development timetable will avoid drift and delay.

Social Workers in establishing what their factual basis to assess from is, should always consider any common assessment process and multi agency planning that has taken place, and the statutory social work assessment should draw from, and build upon this.  The social worker must read the child’s file and historic information and must make reference to previous assessments, and the known history of the case which may have included previous Court proceedings. The assessment must include awareness of what has been tried in the past and also must include information from other local authorities if the child has lived in other areas.  Preparing a good quality chronology throughout these initial stages is vital.  

By working in such a joined up way social workers will begin to build an evidence base in all cases where, should the need for pre proceedings or care proceedings processes arise, there is a clear analytical assessment, planning and reviewing process evident within the case. In this way social workers can easily gather evidence that will be crucial to timely planning for the child in the event of escalation of concerns.

Where families are asked to co-operate with local authority assessments it is essential that the social worker conducting them is able to demonstrate real expertise in their field, and that the assessment process is transparent, fair, and evidenced. In the event that Court proceedings are still required in order to protect the child, the structure for assessments of the family under the Protocol will provide reliable, evidence based analysis and assessment, which demonstrates real expertise, and be capable of proper Court scrutiny. In this way repetition of the same or similar assessment work within proceedings, with the ancillary cost to the timetable for the child, can be avoided.
When assessing a child’s needs social workers must be mindful of the child’s wishes and feelings alongside their need for permanence;

· A good social work continual assessments will clearly tell the child’s story, the skill of the social worker being to ‘step into the child’s shoes’ in order to understand and tell that individual child’s daily lived experience;
· A good social work assessment will begin with consideration of a child’s need for permanence, social workers must ‘think permanence’ in respect of each and every child they work with. 
· Consideration should be given to using tools such as child impact statements and peer researched materials within the assessment process

Each of the Manchester local authorities has designed a model of social work assessment and intervention that have the principles of the Protocol in mind.  Assessments will follow a structured model common to that local authority, and staff will receive training on delivering the model of assessment and intervention.  

There will be a stand-alone social work assessment document prepared for each family, which will be submitted to the Court in the event that proceedings are required.  This will constitute the primary social work analysis in the case at the point of issue, and will refer to all interventions and assessments which have informed the social work analysis.

Nothing in the Protocol developed between the authorities should suggest that where families are asked to engage in social work assessment, or additional assessment independent of the allocated social worker, care proceedings are inevitable. The primary aim of social work conducted outside of Court is to avoid the need for issuing of proceedings arising at all, wherever possible. 
9 The use of ‘expert’ assessments during the pre-proceedings phase

“Social workers may not be experts for the purposes of Part 25 of the Family Procedure Rules 2010, but that does not mean that they are not experts in every sense of the word. They are, and we must recognize them and treat them as such.”[footnoteRef:2] [2:  Sir James Munby, President of the Family Division: View From the President’s Chambers(2)] 

The Court will in turn recognise that pre- proceedings work includes the capacity for specialised assessment and intervention, and that local authorities can provide “cogent expert pieces of analysis at the point of issue, with reference to accepted bodies of research”. Therefore, where the Protocol is adhered to the necessity for external instruction will reduce; indeed experts will only be commissioned where the need arises outside of the social work remit. 

It is recognised that there will however be the occasional case where it is necessary and appropriate for the local authority to work with partner agencies, and occasionally ‘experts’ from the private, voluntary and independent sector. This will include alcohol and drug testing, DNA testing, if necessary specialised parenting assessments focussed on the issues, and any other relevant assessment from third party agencies.

Save where urgency does not permit, all evidence upon which the Local authority relies must be prepared in advance.

10	Involvement and evaluation of wider family

Identification and engagement of the non resident birth father(s) and wider maternal and paternal families can play a critical role in promoting positive outcomes for the children concerned, and reducing delay.  

As part of social work conducted prior to issuing any proceedings local authorities will request parents to provide details of family members who can offer support, assistance and possibly alternative homes for the children, at an early stage, and wherever practical shall meet with such persons and provide suitable assessments of any person wishing to be considered as a carer prior to the issue of proceedings. 

Family Meetings/Conferences should be considered and if appropriate held prior to proceedings as a useful tool in the identification of potential friends/family carers, and the provision of support to the parents from the wider family. 

In the event that a full formal Family Group Conference is not appropriate to convene and/or cannot take place or has not taken place, this should not prevent the social worker exploring with the parents the options for them to receive support, advice and guidance from family members, and to explore whether family members might offer the children a home either in the short or long term. 

In all cases a comprehensive genogram should be drawn up. It should be formulated both on the basis of information already known to the local authority and as part of the process of proactively considering with the parents  the need for early  identification of sources of support and potential alternative carers. 

Where it is known that some elements of the family are no longer in contact with each other, or that there is a schism in the relationships of the wider family, this should be identified and the implications considered by the social worker. 

If it is already clear before the letter before proceedings that the parents are refusing to share wider family details then this should be specifically raised as a point of issue both within the letter before proceedings, and also at the meeting before proceedings. 

In the event that parents remain unwilling to identify wider family and friends, or share their contact details, they will be requested to give clear cogent reasons for not doing so, bearing in mind the social worker should have already identified directly with the child who is important in their lives and why, alongside the level contact the child has had or is having with those identified. It is recognised that there can be some rare circumstances in which the communication with some individuals about a family’s circumstances may pose an unacceptable risk to the wellbeing of the child and family. 

In the event that parents do not provide cogent reasons for refusing to identify family and friends for potential evaluation they will be advised by the social worker that their approach to this issue will form part of the local authority’s evidence in the event the matter goes to Court. They will also be advised if care proceedings are issued  the Court will expect them to identify potential alternative carers by Day 12 of the proceedings, if they wish the Court to consider an alternative to foster carers or adopters where this is the plan of the authority.

Wherever it is practicable to do so within the child’s identified timescales and needs for permanence local authorities will seek to conduct assessments of any family and friends putting themselves forward as potential alternative carers prior to the issue of proceedings. Local authorities will have screening processes to identify appropriate family members to assess.   

11	Further expectations prior to issue

Where the local authority concludes that care proceedings are likely to be necessary to protect the child in the child’s timescale prior to any decision to institute proceedings, the Local authority will consider carefully all of the assessments and evidence obtained. Where it is considered safe for the child to do so a review pre-proceedings meeting will be held to which the parents and their legal representatives will be invited.

At the point of issue there should be a clear analysis by the local authority social worker as to capacity of the carers for the child to change and to sustain change, within the timetable for the child (having regard to the timetable for each child in the context of the significant harm which the child may have already experienced).  Such capacity can only be tested by the setting by the local authority of appropriate and reasonable goals prior to proceedings being issued, and identifying the support that the parents would reasonably need to reach those goals.  Identifying the right support and the right goals will be in most cases the best way of testing whether a parent has the capacity to provide good enough care and to make necessary changes. 

12	Expectations of local authorities upon the issue of proceedings 

“A case presented in proper shape on day 1 will proceed much more quickly and smoothly than a case which reaches the Court in an unsatisfactory state”[footnoteRef:3] [3:  Sir James Munby, President of the Family Division: View From the President’s Chambers(2)] 


This element of the Protocol is in addition to any national expectations promoted by the National Family Justice Board or the revised Public Law Outline.

Whenever it is safe to do so and consistent with the child’s timetable care proceedings should not be issued until the local authority has prepared to a satisfactory standard all the Annex Documents required under the revised PLO to be filed alongside the application form.
 
The initial social work statement in all ‘slow burn’ neglect cases will follow a standardised model.  



In essence, the local authority evidence will be more structured, more focussed on intervention and outcomes and contain more analysis and conclusions about the recommended way forward.  The statement should outline what are the issues in this case together with the realistic options for the child, including an analysis of what other options have been considered, and why that course has not been followed. 

The social work statement will specifically refer the Court to the overarching social work assessment document concluded prior to the issue of proceedings. The social work assessment document will provide the evidential detail demonstrating how over time the social worker has reached the more succinct analysis contained in the initial statement. 

Where the interim care plan proposed is for separation of the child from their parents, the initial social work statement should outline the impact on the child of such separation and consider the implications on the family of this. 

In a case where there is a sibling group, the hope is that the group will be placed together. However if this is not possible, the initial statement must explain why, consider and explain  the plan in the light of this and specify the arrangements for inter-sibling contact (in addition to contact with parents).

The local authorities will file an up to date chronology. Local authorities recognise that they need to produce chronologies which are pertinent and purposeful, contain sufficient but succinct information about key events, and give a fair and balanced account so as to fulfil the requirements of the revised PLO.

In preparing for the first interim hearing local authority lawyers will proactively consider how to promote effective compliance with the timetable of the case following issue.  

Where further evidence or information  is identified by the local authority as being required following care proceedings being issued (police records, medical records, DNA testing, drug testing), this should be identified to the local authority lawyer and set out in the accompanying case synopsis provided to the Court by the local authority advocate. 

The local authorities will work with the other advocates in the case to identify as soon as practicable where any further expert assessment may be required and justified under the Experts Practice Direction. It is however anticipated that adherence to this Protocol will reduce the number of further assessments needed post proceedings.

13	Social work role throughout ensuing care proceedings

If the Local authority have effectively ‘front loaded’ the care proceedings the actual Court process should be both smooth and timely.

Cases will generally be presented where the local authority is clear of the evidence base with a thorough understanding and rationale of the child’s protection and permanency needs.

Care proceedings should therefore conclude in a timely manner, within the statutory 26 weeks.

It is imperative that the local authorities have robust decision making frameworks to analyse any further work undertaken during care proceedings in order to make timely decisions regarding the recommended final care plan that places the child at the centre of decision making. The local authority must consider all available family arrangements to care for the child prior to making any decision for permanent separation, especially where adoption plans are being considered. Local authorities should be mindful of R BS when formalising final care plans.

The majority of the social work evidence will have been provided prior at the point of issuing of proceedings, however it is incumbent upon the Court to request any additional social work assessment and evidence as required to enable a decision to be made regarding the child’s future.


Where further social work statements are required the same principles are required, statements must be analytical, succinct and focussed on the key issues. An example final social work statement template is embedded here.   


A stand alone final care plan must be prepared, setting out how the local authority intends to meet the child’s needs, including issues pertaining to placement provision, health care, education and importantly contact with birth relatives. The independent reviewing officer role is crucial here, and it is vital they are in agreement with the final care plan, or where they are not that the Court is made aware of any areas of disagreement.

The local authority must plan effectively to ensure decisions are made in a timely manner to enable local arrangements for the ratification of any adoption plan for instance to be in place at the necessary time prior to the IRH.
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Cafcass Early Notification Email 

for Child going into Proceedings



		Name

		Gender

		Date of Birth



		

		

		







		Relationship Type

		Relation Name

		PR

		Address

		Telephone Number

		E-Mail



		Mother

		

		

		

		

		 



		Father

		 

		

		

		

		 







		Case Worker & Tel

		Team

		Other Involvements

		Name & Tel



		

		

		Reviewer

		



		

		

		Team Manager

		







		Placement Type

		Placement Start Date

		Carer's Name

		Placement Address
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		Sibling Name

		Sibling Relationship

		Sibling Gender

		Sibling Age



		

		

		

		







School – Key worker

		School

		Name of Key Worker

		Telephone No. 



		

		

		







Contact Arrangements

		Contact Supervisor 

		Venue

		Contact Arrangements



		

		

		





To be forwarded to:     manchesterquay@cafcass.gsi.gov.uk 
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STATEMENT OF  :









STATEMENT NO :









EXHIBIT(S)
         :









DATED
         :









FILED
         :



Case No:


IN THE MANCHESTER COURT


IN THE MATTER OF INSERT CHILD’S NAME AND DOB

AND IN THE MATTER OF THE CHILDREN ACT 1989


B E T W E E N :


XXXXXX COUNCIL


Applicant


- and  -


First Respondent


- and -


Second Respondent


- and -


(By their/his/her Guardian)


Respondent(s)


FIRST STATEMENT OF  


Full Name
:



Occupation
:



Address
:



Age

:
Over 21


THIS STATEMENT IS TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF AND I MAKE IT KNOWING THAT IT MAY BE PLACED BEFORE THE COURT.


Signed……………………………………………….. Dated………………………


INTRODUCTION

1. I, insert name am a qualified Social Worker employed by XXXXXXXX Council within its Children's Social Services Department.  XXXXXXXX Council has employed me since put in dates.  I obtained my Social Work Qualification in insert year at College/University/Other.


2. I am authorised to make this Statement on the Applicant's behalf and I do so from facts within my knowledge, information obtained from my colleagues or from Social Services Departmental Records.  This information is correct to the best of my knowledge and belief.


3. I am the allocated social worker for ……insert full name of child/ren…..and I have been allocated since….insert date….


SUMMARY


4. I make this application in support of the Local Authority’s application for a…insert order seeking….in respect of the child/ren.


5. insert summary information …. (The aim of the summary is for it to be very brief so the Judge/Magistrate to be able to pick up the document and to gain an overview of the case immediately. Please set out in bullet points the key background detail eg any children removed in past, dates of orders made etc and outcome. Key issues, timetable for the child, assessments required and timescale and what the LA are requesting. It should not be a repeat of precipitating events or background information)

FAMILY COMPOSITION


6. The family composition is:-

(Please set out the family members' full names, their dates of birth and their current addresses. A genogram should also be exhibited to the statement).

DOCUMENTS EXHIBITED


7. Exhibited to this statement and marked accordingly are the following documents relevant to the application:-


(Please consider carefully the documents which you are going to exhibit and ensure that only the documents which are absolutely necessary are exhibited, not simply every document which the Local Authority holds. Consider also that documents such as SW Chronology, Expert or Medical Reports, Assessment Reports, the LA’s Core Assessment and other reports (s37, s7),, Contact Notes, are stand alone documents and should be filed separately to the statement. In terms of exhibits these might be: the Genogram, PLO Letters or other notice letters to parents; the latest CP Plan and/or Minutes; any communications you have received from parents etc 


		Document Exhibited

		Date of Document

		Exhibit No.



		Genogram

		

		“@@1”



		Case Conference Minutes

		

		“@@2”



		Pre Proceedings letter

		

		“@@3”



		Child Protection Plan

		

		“@@4”



		

		

		“@@5”





OTHER DOCUMENTS FILED AND SERVED


The following further documents are also filed and served with the application:-


		SW Chronology 

		



		Core Assessment

		



		Clinical Psychology Report

		



		

		



		

		





PRECIPITATING EVENTS

8. (Please set out recent circumstances precipitating the making of this application ie. You may wish you begin from the last event which led to a LPM. Please include whether the child has been taken into Police Protection, or is the subject of an EPO. There should be a good concise narrative.)


BACKGROUND


Summary of Social Services involvement


9. (This should be a brief summary of SSD's involvement with the family and should not repeat the information in the precipitating events section.  Please keep it brief and relevant to the child(ren). It is helpful for this to include analysis rather than a description of events. The chronology can be used to give a bigger picture. You should set out the details of how the concerns arose, any referral made and action taken. Please explain the decision making process).


Any Emergency steps & previous Court Orders relevant to this Application


10. (If applicable, please set out whether there have been any previous proceedings, and the Orders that were made.)


Previous Assessments conducted


11. (If applicable, please set out any assessments of the family / child carried out or instigated by SSD prior to the application being made including the outcome of the assessment).


Services offered


12. (Please set out the services being offered / to be offered to the child, parents or significant family members and the impact/engagement with the services)


LOCAL AUTHORITY CONCERNS AND SOCIAL WORK ASSESSMENT


13.  (Please highlight the Local Authority's concerns relating specifically to the threshold criteria, and then say how each should be addressed.  To what extent have concerns lessened or increased in recent times? Please ensure it includes an analysis, not just a description).


ASSESSMENT PROPOSALS & PARALLEL PLANNING

Assessments


14. (Think carefully about what assessments, if any, are required by the Local Authority, as well as why. Please set out the expert assessments which SSD consider necessary, explaining why they are appropriate, and who you propose should carry out as well as clear timescales for these assessments and timescales for letter of instruction. If no assessments are being requested due to previous assessments being relied upon please draw upon the information in paragraph 11 to highlight the information you already have and why no further assessments are being proposed, also highlighting the child’s timescales and impact of delay.)


Parallel Planning


15.  (Please set out steps taken for parallel planning, setting out referrals for FGC and timescales in which this will occur, referrals to adoption and permanency team, proposals to assess any family members along with clear timescales, and plans to present the matter to Adoption Panel, again citing timescales for this).


(Do you think a table is helpful or is it better in paragraph form?)

		Expert or


Social Worker

		Assessment / Remit of Instructions

		Timeframe



		

		i.e Family Group Conference

		



		

		 Risk Assessment

		



		

		 Parenting Capacity

		



		

		Child’s Mental Health

		



		

		Extended Family Members

		



		

		

		





IMPACT OF DELAY ON THE CHILD

16. (Please set out the impact of delay upon the child, including any key milestones/dates for the child eg starting school, importance of attachments etc)


PLACEMENT & CONTACT PROPOSALS

Placement


17. (Please set out details of the current or proposed placement; family members, whether there are other children in the placement).


Contact


18. (Please set out any contact that has taken place so far, any difficulties & the quality of contact).


Proposed Contact Arrangements (Do you think a table is helpful or is it better in paragraph form?)

(Please set out separately for each child the contact arrangements)


		Name of Child

		Person Having Contact

		Day / Date of Contact

		Time

		Venue

		Supervised


Yes/No



		

		ie. Mother

		Mondays


Alternate Saturdays

		2-4


10-4




		Askham


Askham

		Yes



		

		 ie. Paternal Grandmother

		Alternate Saturdays

		10-4

		Community

		No



		

		

		

		

		

		



		

		

		

		

		

		





WELFARE CHECKLIST


19.
In considering the need to make this application, the Local Authority have given consideration to the welfare checklist in accordance with Section 1(3) (a) – (g) of the Children Act 1989 as follows:


 (a) 
the ascertainable wishes and feelings of the child/ren concerned (considered in the light of his/her/their age and understanding); 


(b) 
his/her/their physical, emotional and educational needs;


(c) 
The likely effect on him/her/them of any changes in his/her/their circumstances;


(d) 
his/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant;


(e)
any harm which he/she/they has/have suffered or is/are at risk of suffering;


(f) 
how capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is/are of meeting his/her/their needs; 


(g)
the range of powers available to the Court under this Act in the proceedings in question.


CONCLUSION


19.  (In a clear summary please restate what Order are you asking the Court to make and why)

Signed ………………………………………. Dated …………………………..


Name:


Social Worker
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final social work statement draft template - template 1.doc
Filed on behalf of the Applicant


Name: [initials and surname]


Statement Number:


Dated:


CASE NUMBER: [              ]


IN THE MANCHESTER [  COUNTY/FAMILY PROCEEDINGS ]COURT 


IN THE MATTER OF THE CHILDREN ACT 1989


AND IN THE MATTER OF [NAMES OF CHILDREN]


THE CHILD(REN)


		Names 

		Gender

		D.O.B

		Placement**



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





Read and then delete these good practice points in collating the statement:


· Ensuring content is concise and analytical but with appropriate cross-referencing throughout to the chronology and the genogram to avoid unnecessary repetition


· As a matter of good practice and to assist both the courts and the parties, the pages and paragraphs of the statement should be numbered.


FINAL STATEMENT OF [GIVE YOUR FULL NAME IN UPPER CASE]


CAUTION


Publication of information relating to proceedings brought under the Children Act 1989 could be contempt of Court which is punishable by imprisonment – Administration of Justice Act 1960 (as amended)


The information contained in this Statement is confidential to the Court, the parties to these proceedings, their legal advisers and any Children’s Guardian appointed by the Court.  The contents must not be disclosed to anyone without the Court’s permission.


1. PERSONAL DETAILS

I am [name] of [office address]. I am employed by the Applicant as [give job title] and I have [insert qualifications] qualifications and [state no of years as a figure] years’ experience of working with children and their families.  


My own involvement with this case is as [insert role in the case] for [insert date first allocated] length of involvement. 

		1.1 

		



		1.2 

		



		1.3 

		



		1.4 

		





2. SUMMARY OF ORDER BEING APPLIED FOR AND FINAL CARE PLAN


1.
State which order is being applied for, and state the final care plan for the children. 


2.
Give brief but clear summary of the case explaining why the Local Authority has made the application. This should include a sentence or two summarising initial concerns, a sentence or two on the assessments and a conclusion. These will be discussed in more detail below 


3.
Where the children are currently placed and where the final care plan says they should be placed e.g. at home; with family or friends; in foster care; in a residential placement.

I have had regard throughout to the Welfare Checklist.

		2.1 

		



		2.2 

		



		2.3 

		



		2.4 

		





3. FAMILY PROFILE

SUBJECT CHILD(REN):


(insert child(ren) subject of the proceedings name, dob, and address, unless confidential)


MOTHER AND FATHER:


(insert names and dobs of the parents and addresses, unless confidential)


SIBLINGS:


(give name, dob for any siblings not the subject of the proceedings and address, unless confidential or state whether they have been adopted)


IMPORTANT OTHERS:


(This may include grandparents, other extended family members or partners of the parents if not together)


Please refer to the genogram filed with the initial application. 


4. ASSESSMENT OF THE CHILDREN’S NEEDS

4.1 Matters arising during proceedings

Include any relevant information from events during proceedings e.g. if a Health Assessment or PEP has revealed significant information, if the child has run away from placement or harmed him/herself 

		4.1.1 

		



		4.1.2 

		



		4.1.3 

		



		4.1.4 

		





4.2 Summary of assessments

What do the assessments tell us about the children’s needs? Summarise key information from Needs Assessment/Social Work Assessment/Psychological Assessment or other. Cover physical needs such as housing, warmth and need for regular food and bedtime routines; any health and physical disability needs; any emotional and therapeutic needs; any educational needs.  


Comment on what the assessments tell us about the scale, nature and impact of the harm/risk of harm to the child(ren);


		4.2.1 

		



		4.2.2 

		



		4.2.3 

		



		4.2.4 

		





5. PARENTING CAPACITY

5.1 Matters arising during proceedings


Include any relevant information from events during proceedings e.g. attendance at contact and meetings, any concerns/strengths about contact, any other information such as anonymous referrals or particular parental responses that suggest strength or concern

		5.1.1 

		



		5.1.2 5

		



		5.1.3 

		



		5.1.4 

		






5.2
Summary of assessments 

What do the assessments tell us about parenting capacity? Summarise key information from Parenting Assessment/Social Work Assessment, any hair strand or other tests, any psychological assessments. 


Comment on the parent’s capacity (with or without support) to improve the level of care offered sufficiently or quickly enough to protect the child from significant harm. You need to be clear about what support has been considered and why it has/hasn’t worked or why is is/isn’t appropriate to provide this support

Analysis of why there is a gap between parental capacity and the child(ren)’s needs

		5.2.1 

		



		5.2.2 

		



		5.2.3 

		



		5.2.4 

		





6. ASSESSMENT OF OTHER SIGNIFICANT ADULTS WHO MAY BE CARERS


How capable any other person in relation to whom the Court considers the question to be relevant, is of meeting his/her/their needs. Address anyone who has a significant relationship with the child – was a Connected Persons assessment done and if so, what was the outcome (strengths/concerns). Comment on their capacity to meet the child’s identified needs. If person ruled out, be clear about why they were ruled out. If a decision was made not to complete an assessment, be clear about why 

		6.1 

		



		6.2 

		



		6.3 

		





7. ANALYSIS

In this section, establish significant harm/risk of significant harm and weigh up the options to reduce the harm. Use Re BS checklist at this point:


Can the child be rehabilitated to the care of a parent? What evidence have you used to reach this conclusion (refer back to section 5)? If rehab is not the chosen plan, explain which needs would be unmet and how this would place the child at risk of significant harm. 


Can the deficits in the parents’ capacity be met via support? As per Re BS, you need to explore if there is “any practical way of the authorities (or others) providing the requisite assistance and support”. Consider deficits, support needs, what support services are available within the authority and would they address the parents’ deficits (if not, say why not). What support can family/friends provide (refer to Family Group Conference plan). Does this support (with or without the support available from the Local Authority) address the parents’ deficits? If not, why not?

What options are realistically possible and analyse the arguments for and against each option? What would be the nature and extent of the risk in the identified options? Acknowledge the positives if the child could remain within the family (e.g. identity, culture, significant relationships)


If the child cannot safely be rehabilitated to the care of the parents with or without support, what alternatives are available within the family? Refer to section 6 above and identify risks/strengths. Be clear about positives and negatives of any placement, levels of risk etc. Has the Local Authority exhausted all avenues in exploring whether the child can remain in the family? Is the proposed alternative proportionate to the risks identified in the case? 

Be careful not to rely heavily on lack of resources as a reason why the required support can’t be made available.


If the child cannot be cared for by parents/family, what alternatives are available? Detail the pros and cons of placement in long term foster care and adoption and reach a reasoned decision in favour of one option, considering identity, attachments, family relationships etc

Which option is the least interventionist approach in the circumstances of this case and why? 

		7.1 

		



		7.2 

		



		7.3 

		



		7.4 

		



		7.5 

		





8. CHILD IMPACT

Wishes and feelings of the child(ren) - The ascertainable wishes and feelings of the child/children concerned (consider in the light of his/her/their age and understanding);


Please state the views of the child(ren) or if they are too young describe their behaviour in response to their circumstances and state what a child of that age should expect.


The likely effect on him/her/them of any change in circumstance - state the likely impact of the proposed care plan

		8.1 

		



		8.2 

		



		8.3 

		



		8.4 

		





9. PLANS FOR THE CHILD

9.1
Placement

Proposed placement, brief summary of why this placement has been proposed (refer to section 8), time before placement made, information on family finding etc. Summarise any backup plans e.g. if this option is not available we will review and identify another type of placement


		9.1.1 

		



		9.1.2 

		



		9.1.3 

		



		9.1.4 

		





9.2
Contact

What contact (direct and indirect) (with whom and when) best promotes the welfare of each child? Should the contact and its impact on the child be kept under review and is so when? Include analysis – why has this type/amount of contact been chosen? If reducing contact, include plan for reduction and explain why reduction is thought to be appropriate

		9.2.1 

		



		9.2.2 

		



		9.2.3 

		



		9.2.4 

		





9.3
Children’s Social Care services to be provided


Proposals for review, proposals for support to child/placement (e.g. therapeutic work, life story work).


		9.3.1 

		



		9.3.2 

		



		9.3.3 

		



		9.3.4 

		





10.  CONCLUSION

Pull everything together and state why the order you are applying for is the most appropriate in this case and whether making an order will be better for the child(ren) than not doing so.  


		10.1 

		



		10.2 

		



		10.3 

		



		10.4 

		





I believe that the facts stated in this witness statement are true and I understand that it will be placed before the court as evidence,

Signed………………………


Dated………………………..


PAGE  

1
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Court Tracker - Blank.xlsx
Sheet1

		Pre-Proceedings		Child Id

				Forename 

				Surname

				DOB

				Age		114		114

				Name of Social Worker

				Name of Team Manager

				Date of Referral to Legal Gateway

				Actual date of Legal Meeting where decision taken to issue proceedings

Lesley Wood: If greyed out - decision was taken outside of gateway.

				Date Social Work Assessment commenced

				Date Social Work Assessment due

				Date Started Multi-track Planning to fostering and adoption

				Date Referred to Family Group Conference

				Actual Date of Family Group Conference

				Date referred to Fostering for Connected Persons Assessment

				Agreed Date for Connected Persons Assessment to be completed

				Date Connected Persons Assessment completed

				Date Case allocated to Solicitor 

				Turnaround of allocation

				Name of Solicitor

				Date SW Statement / Chronology / Care plan ready for Issuing Care Proceedings 

				Date sent to Team Manager for QA

				Date returned to SW for amendments

				Date Statement / Care Plan / Chronology sent to Legal

				Date Checklist Documents sent to legal

				Turnaround from date of Gateway to date sent to Legal

				Date Legal Received

				Date Legal returned to Social Work Team (Within 4 working days)

				Turnaround from Date Legal Received to Date returned to SW

				Date any ammended documents returned to legal

				Date Care Plans Approved by Head Of Service

				Date of Review Gateway (if req'd)

		Week 1		Date application lodged with court 

				Date Application issued by court

				Actual Initial Court Hearing Date

				Date set by Court for CMH 

				Date of Advocates Meeting

		Week 2 - 3		Actual CMH Date (Case Management Conference - 2nd Hearing)

				Is Counsel instructed?

				Date Draft Court Order received from Legal (Should be within 48 hours)

				Number of days from CMH to Court Order being Received 

				Date of any review CMH

				Permanence Planning Meeting date (to be held before 2nd Lac Review)

		Week 17		Date of Professionals Meeting

				Is Counsel instructed?

				Date of All assessments and CPR and minutes of care planning meeting, Health assessment and written legal advice sent to Agency Advisor

				Date of All assessments and CPR and minutes of care planning meeting, Health assessment and written legal advice sent to IRO

		Week 19		Date of Final Care Planning Meeting 

				Date Care Plan Minutes uploaded to ICS

				Agreed Date SW Final Evidence Filed

				Actual Date SW Final Evidence Filed

		Week 21 - 26		Date of All assessments and CPR and minutes of care planning meeting, Health assessment and written legal advice sent to go to Agency Decision Maker

				Date Agency Decision (within 5 working days of receipt of papers)

				Date Panel Administrator sent letters to Parent's and Children's guardian with notification of decision (Within 5 working days of agency decision)

				Issues Resolution Hearing Date

				Is Counsel instructed?

				Final Hearing Date (If appropriate)

				Is Counsel instructed?





Sheet2

		Team Managers

		Manager

		Manager

		Manager

		Manager

		Manager

		Manager

		Yes

		No






